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16875 Diana Lane    

Houston, Texas  77058         

281.461.7075 phone

281.461.7260 fax  

www.jamailsmith.com

Thank you for your time and interest in being added to our pre-qualified
bidders list.  You may learn more about Jamail & Smith Construction,
General Contractor, at www.jamailsmith.com  

In an effort to simplify the way in which subcontracts are now issued
and vendor information is gathered, we have developed the attached
Master Agreement.

I have enclosed the Master Agreement, which consists of our general
terms and conditions, and provides all the requirements and information
needed to become a qualified subcontractor. Once the Master
Agreement is completed and returned, we will add you to our 
pre-qualified subcontractors list for future bids.  

The Master Agreement will only need to be signed once and will remain
on file.  You will be issued a Work Release on a per job basis on any
future work that may be awarded. 

The first document is the pre-qualification packet.  This will help us 
better place your company so you may receive the bid invites best 
suited for your company. The second document is the Master 
contract agreement.  Please initial at the bottom of each page 
and return original to our Corporate Office. An executed copy will 
be returned to you.  The 2-page Insurance Certificate should be sent 
to your insurance carrier to fill out and send back.  They should do 
so at no charge. 

The Special Conditions is for you to keep for your own information.  If you
are certified as a minority business, please include your certificates.

Thank you for your attention and cooperation.  Please do not hesitate
to contact us should you have any questions or comments.  

Sincerely, 

Jamail & Smith Construction



Executive Summary

About Jamail & Smith
Established in 1982, Jamail & Smith Construction
has been an integral part of the construction
industry for almost 30 years.  Our founder, James
Jamail, is the third generation to be actively
involved in the Houston business community.  Our
firm began constructing shopping centers and
retail facilities in 1982 and continues to serve
many of those same clients today. With our
flexibility and responsiveness, we were able to
take on a large amount of work following and
helping the citizens of Harris County recover from
Hurricane Alicia in 1983 and continued to
perform mostly public sector work through the
1980’s.  In 1992, we added facility maintenance
and repair as a specialty, as well as the
semiconductor industry.  We were early to adopt
value-based construction delivery systems and
are now specializing in Job Order Contracting
(JOC), Design-Build, Traditional Hard Bid and
Construction Manager at Risk (CM at Risk).  

We employ over 130 people in six regional offices
and our corporate headquarters in Houston,
Texas.  Our management philosophy is to Exceed
Expectations and is based upon achieving
customer satisfaction through innovative
management.  This philosophy has allowed us to
achieve over 90% of our work through repeat
business.  As we grow, we continue to diversify
our client base and develop our infrastructure to
support sustained excellent performance. We
are currently operating over fifteen (15) JOC’s for
Higher Education, K-12 School Districts and
Municipalities across Texas. We also operate an
active subcontracting and general contracting
practice focusing on municipal and school
renovations and repairs. Additionally, Jamail &
Smith is the first contractor in Texas to delivery
JOC through cooperative purchasing.  We now
hold more cooperative JOC’s than any other
firm – TXMAS, BuyBoard, JOC First and Central
Texas Purchasing Alliance (CTPA).

Jamail & Smith has a long history of commitment
to safety, which has led to numerous awards
from clients and leading industry organizations
for outstanding safety performance and best
practices including:  Associated Builders &
Contractors, Inc. Gold Medal of Safety
Excellence in 2005 and STEP Platinum
Achievement Award for Safety Excellence for
2006 - 2009.

Job Order Contracting
Job Order Contracting is an innovative
contracting technique for facilities maintenance
and  construction services.  It is designed to
deliver public sector clients the benefits of a
highly responsive and cost effective long term
relationship with a firm that can provide
planning, design and construction services to
meet the emergency and recurring/ongoing
needs of facilities owners and managers. JOC is
an effective tool for property owners who serve
multiple tenants or customers and have several
million square feet of property that requires
regular renovation, change of occupancy, major
maintenance and new construction additions.

The Job Order Contracting environment consists
of a large number of concurrent, small projects,
many of them only a few weeks in duration.
While this pace calls for a different kind of
project reporting system it also strains the
traditional Quality Assurance, Quality Control
process. We have a dedicated QA/QC/Safety
manager who reviews our subcontractors QC
systems and ensures our project managers are
building quality into your projects from the
beginning. Following all completions, our QA/QC
manager schedules and conducts a thorough
inspection as a final check to see everything is
operating and performing as planned but we
also use this as a check on how well we are
doing in scope development. In other words, we
ensure that we are actually providing the right
solution for the customer.   This is key feedback
for our project managers and one reason why
we continue to deliver the highest level of
service in the industry.
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